


ﬁlg\wmﬁ ty

afld
.-',"

mﬁlﬂp I\ .IM|| G

Where WE Stm’t 10 bt the Best

Night falls in Companyville.

Workaholics?

| Or something
| sinister?

7 |

1 The three greatest business villains the world has ever known, !

Megalo-slides:

complex.

A monster whose
sole purpose is
fo make strategy
too big and too

Dr. Tacticalpus:
A fiendish villain
who replaces
strategies with
random and
outdated
tactics.

The Same:

A featureless
creature who turns
unigue strategies
into copycat
"me-foo"
approaches.
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Only 20 slides?

You call this a

deck? Megalo-
slides will
fix that!

Smart-Art!
[ Clip Art! 12
| lines of 8-paint
= font on every
=] slide! Let's show |
this data 5§
different ways
fo tell the same

story. Copy!
Pasfrg! Oogya
2MB jpeg.130
slides...more
slides!

"Key Strategic Initiatives"




r Once | surgicall
remove the differenfiafed

value from the strategic
initiatives, the company |
will be a quivering blob

of the same things |
done in the

Save us,
Strategyman!

Tight-fitting leotard,
worn by every self-
respecting super hero.




The Same!
| should have
known you were
behind this!

4

You three have
been turning well-
intentioned strategic
plans into unwieldy
and useless documents
for too long. Tonight
the strategylessness
ends!

dHo.’s‘t(cqr’re too
late Strategyman.
We've already Before long,
poisaned the there won
company's coffee be a real

supply with anti- strategy
strategy potion. anyu;?‘gre
in

place!




That's it.
Feel the calm,
comfortable

Same come
over you.

sensation of The

new or
innovative.

Being #1 in
the market

is not a
strategy!

You can't
be all things

Well-executed

up for non-
existent
strategy!

/ -
Must..breck free...

before I'm too weak
to do...anything

tactics don't make

Jargen
Goblin,
we need
immediate




But we'll convene
an all-hands off-site
meeting, use our intellectual
bandwidth to create a
consensus-driven mission,
leverage synergies
and outsource
your @#%% to
China!

You may

have won

this time,
Strategyman!




Hi friends,
Strategyman here.
As you work to
profitably grow your
business and create
competitive
advantage, you'll run
into the same
villains | did.

To help
yourself and your
team avoid these

villains, see if you
can answer
the following
questions:




1. At the heart of business strategy is:

A. The intelligent allocation of limited
resources.

B. Distributing resources across
all potential growth opportunities.

C. Working to be better and
faster than the competition.
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2. Successful business strategy is about:
A. Being better than the competition.

KEEP IT
SIMPL

B. Having the "right people on the bus."
C. Providing differentiated value.
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4. A goal is:

A. The current purpose
é of the organization.

B. The general outcome
you're trying to achieve.

C. The specific outcome
you're trying to achieve.

3. The three disciplines of
4 strategic thinking are:

- A. People, strategy and
process.

B. Customers, competitors
; and company.

L | €. Acumen, allocation and
action.




5. An objective is:

A. The specific outcome you're
trying to achieve.

B. The future purpose of the
organization.

€. The general outcome you're
trying to achieve.

6. Goals and objectives
represent:

A. How you will achieve
your mission and vision.

B. What you are trying to
achieve.

C. The tactical means of
achieving business success.

7. Strategy and tactics

represent: -
A. How you will achieve !
your goals and objectives. <
B. Long and short ferm

goals. S

C. A balanced scorecard
indicating business performance. | J

8. Strategic thinking can be
defined as:

A. An annual process for creating
a strategic plan.

B. The ability to generate business
insights on a continual basis.

€. Using SWOT Analysis to
identify opportunities and threats.




9. Effective strategy depends just
as much on:

A. Tactics as it does goals and
objectives.

B. The economy as it does on your
core competencies.

C. What you choose not fo do as it
does on what you choose to do.

10. Good strategy

requires managers fo:

A. Not be all things to
all people.

B. Serve as many
customers as possible.

C. Develop an exit
strafegy for the
business.

So how many
do you think ;au
had right?

How many
do you think
the rest of the
folks you work
with would
have had
right?

The
first step in
developing
great strategic
initiatives is
developing
reat

e
“?Zc;r_-m—_u- - A
It's an
employee! It's an

associate!

it's
Strategyman!
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ARE YOUR MANAGERS
STRATEGIC?

WHICH OF THESE CHALLENGES
IS YOUR GROUP FACING?

“We don't have a competitive advantage.”
“We don't have profitable growth.”
“We don't have a common understanding of strategy.”

Deep Dive can help your managers move
from tactical to strategic by mastering the
three disciplines of strategic thinking:
ACUMEN, ALLOCATION and ACTION.
With 50% of bankruptcies caused by bad

oday more than ever, you need to Sl

3 3 FOR BUILDING STRATEGY,
Focusing Your
RESOURCES, AND
TAKING SMaRT
AcTion

be strategic or be gone.

DEEP DIVE
*. . .the most valuable book ever
written on strategic thinking.”
James Floyd, director,
worldwide operations, McDonald’s

VAN 0 i

RICH HORWATH authc Visit today to learn how to

transform your managers

into true strategic leaders!




